


COLLABORATION



Project Area:
2 blocks on 

S. Hall Street 
Mohawk St to Baker Dr. 



Restore Safe Roads 

Save Costs

Avoid Disruptions

Develop Process for 
future projects



South  Hall Street did not have storm drainage.  

CITY OF ALLENTOWN

New Drainage System 

consisting of 

6 Inlets 

3 Manholes  

435 feet of Storm Pipe



Replace approximately 4.5 miles of 
water main and services in various 
areas throughout the City of 
Allentown. 

This included joint areas of impact by 
other key stakeholders on the 
following roads for LCA:

South Hall Street

Montgomery Street

Fairview Street

LEHIGH COUNTY AUTHORITY



Existing main and service lines in alley behind the homes 

Over the years, residents built over the gas facilities

The alley is a private road

Move main to South Hall St and serve both sides of the street 
from the new main

Eliminate “potential risk” 

UGI UTILITIES, INC.



New proposed 
gas main in 
light green 
along S. Hall 
Street.

Existing gas 
main to be 
retired shown 
in blue. 

UGI 
FACILITY MAP



COMMUNICATION

PUBLIC vs PRIVATE CONTRACT OBLIGATIONS

LEGAL CONCERNS

COST SHARING 



COORDINATION

PROJECT SCOPE RESPONSIBILITIES 

MAINTENANCE RESPONSIBILITIES

COST DETERMINATION

TIMELINE



COOPERATION



Improved Relationships with Collaborators 

Reduced Disruptions to Residents

Saved:

COA Citizens: $20,000

LCA Rate-Payers: $22,000

UGI Customers: $80,000

Community total: $122,000


