2020 Water / Sewer Rates

Review by Lehigh County Authority
December 17, 2019



What about monthly billing?

* Monthly rates included in this

a presentation because they are part of the
® @i" %(ﬁ. rate schedule — but are not the subject of
| B ‘e T tonight’s discussion

i
L

* Determination of implementation
schedule to be made in the future
following ongoing discussions with the City

* Customers will be notified directly!




2020 Rate Changes

Part 1 — Lease Rates (Schedule 3)

1.6% Part 1 — CPIl from July 1, 2018 to June 30, 2019
2.5% Part 2 — Margin increase
4.1% _.ease Rate Increase

Part 2 — Other Rates

Capital Cost Recovery Charge
Administrative Order Fee
Changes of Law



SCHEDULE 3

Initial Schedule of Rates

Sewer Tariff & Customer Rates

Water Tariff & Customer Rates

Daily Charge Monthly
Lioe Item (Quarterly Bills) Bills Total Charge
Penalty - 940.99 $1,000
Administrative Fines - 10.6 §5,000 - 25,000
Civil Penalties - 11.2 up to §25,000
Based on formula.
0096118 0.19M453
0.1177%67 0221085
" 0.160990 0264329
1.5 0269122 037249
2 0398871 0.502189
3 0.744905 0.850669
4 1.136619% 123922
6" 2220347 2323654
L 350369 4262838

Quantity Charges
Penaity - 945.03
Water Charge Rebate
Housshold Income
05999
§6,000 - 6499
$6,500 - 6,999
$7,000 - TAS9
$7,500- 7,999
18,000+
Tapping Fees
Equivaleat Dwelling Units
Residential
Apartments
Hotels™otels
Restaurant/Food Service
Full Service
Swigle Service
Teke Ou/Caterng
Codasil LoungeBar
Beauty Shop
Movie/Live Theaters
Self Service Laundrics
Offices
Retail Stores
Industrial
In General
Witerhouse
Industrial Waste
Schools

2237638 per 1,000 galions

1.50% per month
100%
0%
%
2%
10%
No Rebate
$680.00 projected daily sewer discharge x §3 87
1
08
02857  perroom
0.0048  per square foot
00067  per square foot
00086  per square foot
00071 per square foot
02285  per operating chair
00005  per square foot
00286  per square foot
00002  per square foot
00002 per square foot
0.0003  per square fool.
00002  per square foot
caloulation average day period (high volume)'159.5 gallons
00109 per person
00229  per person
00002  per square foot
0.8571 per in-patient bed
0.0002  persquare foor
03596  perbed
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Part1 -

Lease Rates
(Schedule 3)

Daily Charge Maonthly
Line Ttem (Quarterly Bills) Bills Total Charge
Pemalty - 921.99 $1,000
Charges For Water
Meiter Chasges
R 027700 057378
L 033564 063648
" 046478 076508
1.5 078156 108167
r 116081 146087
ks 217315 246987
L 331097 361087
L3 647383 6.77030
L 1026585 10.56605
Quartity Charges 310125 per 1,000 gallons
Fire Hydrant Standby 310 per hydrant
Water Service Lateral Maintensnce
Penalty Charges - 925.02 1.5% per month
Wetcr Charge Rebate
Household Income
$0-3,999 100%
$6,000 - 6499 40%
$6,500 - 6,999 30%
$7.000- 7499 20%
$7,500- 7,999 10%
$3,000+ No Rebate
Fing for False Rebate (laim $300
Removal and Reinstalled Meters $3.50 per meter for 3&4" meters only on commereial and industrial
propecties
Meter Failure
Addinonal Meters Added
Meter Testing
Penalty Charges - 927,99 $1,000
Tapping Fees $810 arived at by charging up to $5.08 per gallon of projecied increme
in waer use
Equivalent Dwelling Units
Residential 1
Aparmenty 08
Hotels/Motels 02857  perroom
Resteunnt/Food Service
Full Service DOM8  per squase foot
Single Service 00067  per square foot
Take Out'Catering 00086  por square foot
Cockail Lounge/Bar 0.0071  per square foot
Beauty Shop 02285  per opersting chair
Movie/Live Theaers 00005  per square foot
Self Service Laundries 00286  per square foot
Offices. 00002  per square foot
Retnil Stores 00002  pes square foot
Industrial
In General 00003  per square foot
Waterhouse 00002  per square foot
Industrial Waste calculation average day period (high volume)/159.5 gallons
Schools
Day 00109  per person.
Boarding 0.0229  per person
Person
Chusches 00002 per square fool
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Part 1 - 2020 Lease Rates (Schedule 3)
Fixed Charges

_ WATER FIXED CHARGES - SEWER FIXED CHARGES

M Quarterly Charge Monthly Charge Quarterly Charge Monthly Charge
$30.47 $21.04 $10.57 $7.31
$37.36 $23.34 $12.96 $8.11
W ssuas $28.06 $17.71 $9.69
$85.98 $39.67 $29.61 $13.66
U s $53.57 $43.88 $18.42
S s23907 $90.57 $81.95 $31.19
I s3645 $132.41 $125.04 $45.47
O stay $248.27 $244.27 $85.21
T s1,12937 $387.47 $385.45 $156.32



Part 1 - 2020 Lease Rates (Schedule 3)

Volume & Flow Charges

Water Volume Charge: $3.77037 per 1000 gallons
Sewer Flow Charge: $2.69588 per 1000 gallons

* Volume & flow charges also include cost recovery for any Change of Law and cost
passed through from the Delaware River Basin Commission (DRBC) as allowed under
the lease agreement with Allentown.

Disinfectant Residual Rule = $65,582 = $0.01810 per 1000 gallons (included in rates listed above)
DEP “Chapter 109” Updates = $56,947 = $0.01571 per 1000 gallons (included in rates listed above)
DRBC Charges - 5746 = $000021 per 1000 gallons (included in rates listed above)



Part 2 — Other Rates

NEW 2020 Capital Costs & Administrative Order

Total
Project
Cost
Water Main Replacements $ 2,137,364
WWTP Electrical Substation $ 2,810,899
Replacement
Administrative Order Work* S 2,500,000

Annual |Recovery| Customer

Debt Period Rate per Signatories
Service (years) | 1000 gallons | Share Cost?
$248,558 30 $0.06858 Yes
$315,148 30 $0.05025 Yes
$185,643 20 $0.03641 Yes

* The 2020 Administrative Order Fee calculation includes debt service for the City’s $2.5 million bond

that was issued in 2016.

Municipal



Part 2 — Other Rates
TOTAL 2020 Capital Cost & Administrative Order Charges

_________|Per1000Galions

Water Capital Costs* S0.34447
Sewer Capital Costs* $0.13391
Administrative Order $0.03641

* Water & Sewer Capital Cost Recovery Charges are cumulative and based on a debt service calculation
over the useful life of each project that is completed. As new projects are completed, debt service is
calculated and added to the prior year’s cumulative total.



What does it mean?
Billing Example — 2020 Residential Bill for 15,000 Gallons

s047 S0
sess  siass
17 s
057 5731
ioas  sraas
o soe
055 so1s
sz seaas




Lehigh Valley Water & Sewer Rate Comparison (Data from 2017-2019)

24 communities in Lehigh Valley - average annual residential water & sewer bill (based on 5000 gallons usage per month)
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Customer Service Enhancements

il payment oprions CUSTOMERsERc
* Enhanced communication / online presence DExce“e“t
 Working with tenants / landlords Jery Good

* Employee training ood

» Strong collections performance (98-99% P\"erage

collections rate!) gpoo"

* Strong focus on offering bilingual service
options through online, phone and in-person
customer service channels

* New web site will be rolled out in 2020



Customer Service Satisfaction*

Surveys Overall Employee Employee
Returned Satisfaction Courtesy Knowledge

2013 82% 92% 87%
2014 500 85% 91% 92%
2015 587 90% 93% 92%
2016 443 87% 93% 92%
2017 417 90% 95% 91%
2018 323 86% 90% 92%
2019 (to date) 287 88% 93% 93%

*Survey results based on postcard survey of customers who had contact with LCA in the
prior month. Due to declining return rates, the program will be investigated in 2020 to
determine more effective ways to receive customer feedback on LCA performance!



Quick Look Ahead

* Water Master Plan — completed in 2017
* Wastewater Master Plan — completed in 2019
* Organization-wide Strategic Plan — scheduled for 2020

* Ongoing focus on system operations & preventive
maintenance

* Employee training & addressing increasing retirements
* Ongoing achievement of Lease Operating Standards
* Regulatory review is continuous

* Public Outreach — help customers understand:
* Importance of projects to repair and replace an aging system
* What those projects will cost
* LCA non-profit model & how it helps






