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Presentation Notes
Welcome to this morning’s session! Let’s get started as we want to ensure enough time for discussion at the end.Today, we start off with the question… “Do park renovations matter?” and we hope to use one case study (of Allentown’s Cedar Creek Parkway) to demonstrate that indeed they do.Want to acknowledge our speakers today, first my colleague Dr. Ben Hickerson, who will be discussing our focus groups, but also Mr. Greg Weitzel, Director of Allentown Parks and Recreation.  Greg will provide the background of the project and discuss some of the renovations.
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Today’s Presentation 

1. Introduction 
2. The value of park investments 
3. Cedar Creek Parkway renovations 
4. Study findings 

– Visitor survey results 
– Focus group discussions 

5. Implications and applications 
 

Presenter
Presentation Notes
What will we be discussing today?  First, I’d like to give you a background of community challenge and discuss the value of park infrastructure investmentsThen we want to highlight a recent park renovation and present findings from a study of those renovations (their impact on visitors and key stakeholders)Finally, after we present this evidence, we would like to discuss implications and applications for your own community.



Community Challenges… 
• Diminished health status 

 

• Decaying infrastructure 
 

• Environmental threats 
 

• Economic instability 
 

• Crime and delinquency 
 
 

“Parks are part of the answer to these problems.” 

Presenter
Presentation Notes
OK, let’s get started.  I’m sure many of you are aware of the challenges that our urban and rural communities currently face.List out (health status – particularly obesity and impact on health costs; environmental threats – flooding, climate change, etc.; economic hardships and their social costs, crime).We feel that park and recreation services can and should be part of the solution to these challenges…



Park Benefits 
  “Parks are an essential function of government.” 
   - Godbey, Graefe, & James (1992) 
  
 
 

- Protects eco-systems, watersheds 

- Promotes health & well-being 

- Attracts businesses 

- Enhances property values 

- Reduces youth crime 

Presenter
Presentation Notes
We are not the only one’s to think this… there has been a lot of work that documents the environmental, economic, and social benefits of our services.  Which is why we feel that parks should be considered as an essential, rather than discretionary service to the public.



Park Funding 

• To respond to these concerns, funds for park 
improvement projects is essential. 
 

• But… park capital projects compete against 
other important community needs. 
 

• Dedicated grant dollars have been critical in 
providing support for park projects, but have 
come under “intense scrutiny and pressure.” 

Presenter
Presentation Notes
However, we face a lot of challenges when leveraging parks to respond to these community concerns, top among these challenges is the issue of funding or resources to provide services.Funding is essential, but the shrinking tax support has made it more competitive to get our fair share, we have to compete against many other important community services, police/fire/transportation/utilities/heath care.  Parks can take a back burner to these issues, so it’s important that we have dedicated funds to use.Dedicated local, state, and federal funding has been critical in providing support for local park projects (capital investments), but even these dedicated funds have come under scrutiny and pressure (that is my understatement of the day).  These funds have actually been raided and eliminated over the past five years.



Beyond the Ribbon Cutting… 

 Anecdotal evidence alone is 
insufficient… 
 

 We need evidence to illustrate 
the return on investment. 
 

 Do park capital projects, and 
the funding that supports 
them, make a difference? 

Presenter
Presentation Notes
Why have these funds been eliminated?  That’s a discussion for another time, but perhaps it may be because our evidence is not well known.  Much of the evidence that we do have concerning the value of park projects has been anecdotal, feel good stories, ribbon cutting and dedication ceremonies, etc.We feel that while anecdotal evidence is important and can sway the hearts and minds of some legislatures, we need more than that.  We need solid, scientific evidence that illustrates the return on the funding investments.In other words, do capital projects…? Read as listed above.



Why Evaluate Park Renovations? 

 Provides credible evidence that can 
be used to convey the value of park 
spending on capital projects 

 

 Can work in tandem anecdotal 
stories and visitation levels 
 

 Provides a model for other park 
and recreation agencies to follow 

Presenter
Presentation Notes
So, why do a study, why conduct an evaluation?  To provide this evidence and use that to convey our value (particularly for those improvement projects)We feel that it’s not an either-or proposition… indeed, study results can work in tandem with those interesting anecdotal stories and with evidence that shows increased use/visitation.Doing a pilot park renovation study might pave the way for other communities to do similar work – so we hope to provide a template or model to follow.



What Do We Know? 

• Anecdotally, we’ve heard a lot about park 
improvements, but what does the evidence say? 
 

• Park visitation often increases after major park 
and playground renovations. 
– Cohen et al. (2009), Tester and Baker (2009) 

 

• Physical activity at parks can increase among 
certain visitor groups. 
– Cohen et al. (2009), Colabianchi et al. (2010) 

 

Presenter
Presentation Notes
So again, we’ve heard a lot of anecdotal support – but what does the scientific evidence say about park renovations (or what PH calls environmental interventions)?Fortunately, in the early 2000’s, there was a growing interest in how park environments contributed to physical activity and health (NIH, RWJF studies)There are some early findings that are coming out of this work…What do we know? – Visitation increases, PBPA increases, particularly among youth – boys.



What Don’t We Know? 

• Awareness of park renovations/upgrades 
 

• Impact of park upgrades in enhancing visitor 
experiences and the perceived value of parks 
 

• How visitors describe, in their own words, the 
impact of park renovations 

 

Presenter
Presentation Notes
OK, well that only tells part of the story, what don’t we know?  Parks are about more than individual health and sheer use levels.At a more basic level, do people even notice when we do improve our parks?  In other words, are they aware?  What changes resonate the most for them?Furthermore, do our renovations enhance the recreation experience in parks, do they change the perceived value of parks among our constituents?How do visitors describe the impact of our park renovations?We have little scientific evidence of these outcomes…



From Study Concept to Reality… 

• Needed to identify an agency that was planning a 
significant park renovation… 
 

– Had to be confident that the changes would occur 
 

– Wanted a park project that used local/state dollars 
 

– Wanted a project that focused on multiple 
renovations – natural environment, activity features 

 
• We found these “ingredients” in the planned 

Cedar Creek Parkway renovations at Allentown… 

Presenter
Presentation Notes
Because of this gap, we wanted to conduct a study of park renovations (I should note that there are a number of communities, nationwide that are doing this as well).As a researcher and park professional, I needed to find a study site; a place where I could look at these impacts.Needed to be confident of changes – explain the “failed” New Orleans park renovation study, and political and economic instabilities in PA communities in general.We know that state grant dollars are important; and there have been few systematic evaluations of these expenditures – so we wanted to find a park project that used both state and local dollars.We also wanted to find a renovation that wasn’t just about one change (like a new ball-court or playground).  We wanted to find a renovation that included environmental improvements (watershed, natural environment), multiple activity features, and improvements to park supporting features (such as restrooms, benches, water fountains, etc.)We found these “ingredients” in the planned CCP renovation at Allentown – We decided to do our pilot study there, but before we discuss this renovation in greater detail, I want to make an important point.  Our discussion today is not just about Allentown, it’s about all of us… Maybe the initial title led you to believe that we just wanted to brag and put the spotlight on Cedar Creek… it’s true that we do, but more importantly, we ask you to use our findings as support for your own project and consider our methods/approach as a way to evaluate your own projects.



The Case of Cedar Creek Parkway 

 The master planning process set the 
stage for park improvements. 

Presenter
Presentation Notes
So with that, I would like to hand the presentation over to Greg Weitzel who will discuss and walk you through the renovations at Cedar Creek Parkway.Greg, take it away…Enter Greg’s notes here…



Park Needs 

• The park lacked capacity to handle current demands. 
 

• Activity areas lacked essential support features. 
 

• Not all facilities were ADA compliant. 
 

• Lake, ponds, stream quality suffered from erosion 
and sediment build-up. 
 

• Park facilities were not meeting the recreation 
demands of Allentown’s diverse constituency. 



Improvements Made 

• Improved the environmental quality of the 
lake, ponds, & stream 
 

• Expanded and enhanced the trail system 
 

• Improved park infrastructure (support features, 
bridges, cross-walks) 
 

• Improved the Rose Garden and park art 
 

• Added a destination playground 



Trail Enhancements - Paving 

Trail/Path - Before Trail/Path - After 



 

•Designed for adults aged 
55 & older 

•Walking is most common 
form of outdoor recreation 
for older adults  

•10 Stations in Circuit 

•Strength, Balance, 
Flexibility, Cardiovascular 

•Created LifeTrail® Club 



Environmental Improvements 

Pond - Before Pond - After 

Stream bank - Before Stream bank - After 



Bridge Renovations 

Ott St. Bridge - Before Ott St. Bridge - After 

Foot Bridge - Before Foot Bridge - After 



Cleaning, Beautifying Park Art 

Park Sculpture - Before Park Sculpture - After 



Picnic Area Renovations 

Picnic Area - Before Picnic Area - After 



Park Support Features 
• Support features can enhance use and contribute to 

physical activity levels – Rung et al. (2011) 
 

• New restrooms, drinking fountains, benches, trash 
collection, and other support features were added 



A New Destination Playground! 

Included electronic play features, climbing areas, swings, slides, etc. for children 
of all ages and abilities (universal design)  
 

Also provided a pavilion, fencing, benches, restroom, water fountain, and shading 

Dedication ceremony video: http://www.youtube.com/watch?v=DIUt5-PCUTc   

Presenter
Presentation Notes
Need to verify that we will have internet connection on the laptop at the conference… also, we may want to cut the video out at 4:41 (will save some time) – your call Greg.After Greg discusses closes the video, he will transition to Andy to describe the evaluation (visitor survey) and what we found.

http://www.youtube.com/watch?v=DIUt5-PCUTc


Evaluating the Park Investment: 
Pre/Post Renovation Visitor Surveys 

• We wanted to pilot an approach that could 
be replicated in other communities… 
 

• We examined changes from the visitors’ 
perspective. 
 

• We used agency staff/seasonal employees 
to collect survey data. 

Presenter
Presentation Notes
Thanks Greg… so getting back to our study; and the evidence that we sought to obtain…What dictated our approach, first wanted to pilot a simple approach that could be reasonably replicated in other Penna. communities, large and small.We had limited funding, resources – so we needed to focus our effort.  Some NIH, RWJF studies alone cost $350,000 to $1.1 million.  Our study funding wasn’t even close to that, and we needed to do the pre-renovation study quickly before Allentown started to do construction.Hence, we focused on the park visitors themselves; how did visitor behaviors and experiences change?We also knew that we would have a strong advocate in Greg and support from the local population… City donated staffing time to collect the data, we provided the training and technical support.



Study Design 

• Collected baseline visitor data at Cedar Creek 
during the summer before the renovation (2008) 
and then replicated this post-renovation (2011) 
– Brief 10 min. on-site user surveys 
 

• We also gathered this data at a comparison park 
(Trexler) during the same time periods to 
examine if effects were universal or if they were 
due to the renovation. 

Presenter
Presentation Notes
What did our study look like?  What was the experimental design?A pre and post renovation survey with a control park.Baseline was in summer 2008 (weekdays, weekend days) at random times (morning, noon, evening), key locations within each park.10 minute on-site survey.Why bother with a comparison or control park? (universal change vs. change because of an intervention).



Key Indicators or Measures 

• Visitor Demographics 
• Awareness of Renovations 
• Visitation Behaviors 

– Frequency, Length of Stay, Activity Variety 

• Physical Activity Levels 
• Park Satisfaction 
• Perceived Quality of Park Features 
• Visitor Comments about the Renovation 

 

Presenter
Presentation Notes
What did we measure?  Going back to the original gaps in our understanding and to replicate what others have done…We gathered a lot of information, not all is essential for other efforts…Read list about…Don’t forget to measure perceived benefits.Important to get their perspectives in their own words, hence open-ended comments in the 2011 post-renovation survey.



Survey Says… 

• Park renovations enhanced 
the overall visitor experience 
and improved satisfaction. 
 

• Physical activity increased. 
 

• Visitor behaviors were mixed. 

Presenter
Presentation Notes
OK, now to the good stuff… a little plot spoiler here… Survey says… (read as above)



Awareness of Cedar Creek Renovations 

• A majority (84%) were aware of the renovations. 
 

• Visitors often cited multiple improvements. 
 

• Changes mentioned the most… 
 

– Destination Playground 
– Paving of the Trails/Paths 
– LifeTrail® Stations 
– Pond/Stream Improvements 
– Rose Garden 
– Bridges 
– Cross-walk (connecting west - east sides of Cedar) 

Presenter
Presentation Notes
Let’s look at our findings in more detail… were they aware of the changes, and which ones?Were you aware that CCP was recently renovation with several changes and additions? (we used neutral language)A lot were (84%) and we called them to task on this and asked them which changes they were aware of without prompting.  Practically everyone was able to list at least one change, many cited multiple changes.What were they aware of?  Those signature investments, the playground, the paving, the LifeTrail…But a number of people also cited the environmental changes (Grow, No Mow), garden, landscaping, bridges, cross-walk at Ott St.



Park Visitor Behaviors 
• A majority of Cedar Creek visitors (in 2011) agreed that 

they visited the park more frequently (54%), stayed 
longer (57%), and did a wider variety of activities (51%) 
as a result of the renovations. 
 

• However, when comparing pre/post renovation data, 
there was no significant change in the frequency of use 
over the past 30 days. 

 
High rainfall and park flooding in 2011 
may have influenced short-term park 
behaviors. 

Presenter
Presentation Notes
Those visitors who were aware of changes and who had been to the park prior to the renovation (prior to 2009) were then asked to respond to a series of questions on the extent that park renovations changed their behaviors (and experiences, which we’ll get to later).A majority 2011 Cedar visitors agreed or strongly agreed that they visited more frequently, stayed longer, and did a wider variety of park activities, specifically due to the renovations.Some of you might ask about the other 43% to 49%... Well, they were mainly undecided or unsure.  Percent of visitors who disagreed that their behaviors changed due to the renovation was around (12-14%)In addition to this question, we asked park use frequency and length of stay at CCP and at TP in 2008 and in 2011.  We asked in an identical question, and kept the behavior to a defined length of time (freq. over the last 30 days and duration of last park visit)…We found no change at either park, minutes did go down a little at Cedar.  This is why I say results on park behaviors were “mixed.”  Why was this?  We feel that mother nature had something to do with it in the summer of 2011.  Explain rain.  In the absence of this awful weather, would we have found different results?  If we asked over the last 12 months, would we have found different results? Unsure.  The comments along with the first question seem to indicate frequency and length of stay went up.Remind the audience that we are looking at individual reports of park frequency/duration, not absolute levels of visitation in the parks.



Physical Activity Levels 

Moderate physical activity increased 
at Cedar Creek (58% in 2008 to 68% 
in 2011). - No change at Trexler 
 

No change in vigorous activity levels 
 

A large majority of Cedar Creek 
children (75%) were physically active 
during their visit (vs. 25% at Trexler). 

Presenter
Presentation Notes
What about physical activity?  We know that one goal was to get people more active in the parks; particular at CCPHere, we found that the % who engaged in moderate physical activity increased significantly, and this was only at CCP.No change in vigorous levels (around 32-33% at CCP and TP).  Makes sense given the activity features added/enhanced at CCP.In the post renovation period, we asked a question about Youth/Children activity levels (wished we would have had this in 2008).We found that a large majority of children at CCP were physically active, whereas in TP only a minority (25%) were active.  We cannot say that renovations increased, only that levels are high at CCP.  Open ended comments suggest that people perceived it did increase.



Park Visitor Experiences 

 71% of Cedar Creek users 
agreed that they enjoyed 
their park visits more 
due to the renovations. 
 

Presenter
Presentation Notes
I mentioned that it is important to consider park renovations, not just on behaviors, but on improved experiences…Here, a wide majority felt that they enjoyed their park visits more, specifically because of the renovations at CCP.  Only 5% disagreed that renovations increased their enjoyment.



Satisfaction & Park Quality 

 Overall park satisfaction increased at both parks. 
 

 Perceived quality of specific park features increased 
significantly at Cedar Creek, but not at Trexler. 

Presenter
Presentation Notes
Part of the park experience is the level of satisfaction with the park and its amenities/services.  Our overall satisfaction measure:Satisfaction increased at both parks, increase due to a shift from % satisfied to % extremely satisfied.At CCP 97% satisfied in 2011… at TP, 96% satisfied.However, when it came to quality ratings for specific park features, CCP experienced a number of significantly improved ratings from pre-renovation to post-renovation, whereas TP did not.



Cedar Creek Quality Improvements 

  Increased ratings for… 
 

– Condition of trails/paths 
– Overall park maintenance 
– Park cleanliness 
– Quality of the creek/lake 
– Availability of picnic facilities 
– Restroom cleanliness 
– Availability of drinking water 

Presenter
Presentation Notes
Just about everything went up, not all statistically significant…Here were the items that were… (read as above)Make a note that cleanliness and drinking water experienced the most dramatic improvements – now on par with TP



Perceived Benefits of the Parks 

• Visitors felt that their parks provided a wide 
range of benefits to the local community. 
 

• Top benefits were: reducing stress, open space 
preservation, and providing safe play for children. 
 

• After the renovation, Cedar Creek visitors were 
more likely to cite “providing children with a safe 
place to play” and “reducing youth crime” as 
important park benefits. 

Presenter
Presentation Notes
At the beginning of the presentation, I mentioned the benefits of parks.  We wanted to know which benefits that the park (either CCP or TP) provided for Allentown community…People agreed with a range of park social and environmental benefits… list top benefits.Not a lot of changes in these perceptions pre to post, except that Cedar visitors were significantly more likely to cite… (read as above).



Impact of the Renovation: 
Visitor Comments 

“In your own words, what has been the impact of 
Cedar Creek Parkway renovations for yourself, your 

family, or the greater Allentown community?” 
 

Presenter
Presentation Notes
And finally, our survey in 2011 asked Cedar Creek Parkway visitors (who visited prior to 2009 and who were aware of the renovations)… read as above…We wanted to capture changes in behaviors, experiences that we may have missed in our limited survey questions.Visitor comments were transcribed, on-site, onto the surveys and we reviewed these comments to classify major behavioral and experiential themes/topics.



Behavioral Themes 

• More users and higher 
visitation levels 
 

• More activity variety 
 

• Increased ease of use 
 

• More winter use 
 

• Increased physical activity 
and health 
 

• Improved access for persons 
with disabilities 

Presenter
Presentation Notes
Some of the major behavioral changes, again due to the renovations, were: read above



 
“Renovations make people want to come more… safer for kids and 
the community feels more invested in the park.” 
 
 

“They enhance the park, I can run after bad weather in the winter.” 
 
 

“Renovations were a positive change, people use the park more 
and in different ways.” 
 

“The park looks better, so people are more inclined to visit and be 
active.” 
 
 

“I can bring mother in wheelchair; she gets out more, does the 
LifeTrail® and meets people.” 
 

Behaviors… 

Presenter
Presentation Notes
Here are some representative quotes that correspond to the different themes… read through them.



Experiential Themes 
Increased… 
 

• Beauty/Aesthetics  

• Cleanliness  

• Enjoyment 

• Safety 

• Social Cohesion 

• Community Pride 

Presenter
Presentation Notes
Park renovations also enhanced visitor experiences and perceptions…Read key themes… Tie beauty to landscaping, sculpture, maintenanceTie safety to number of people, new equipmentDiscuss social integration – what we call “bridging social capital” People from different backgrounds connecting/being with others in a common “third space.”People want to be proud of their institutions and communities… this renovation helped enhance those feelings.



Experiences… 
“The park looks cleaner; better kept and more welcoming.” 
 

“The garden is more beautiful, the ponds are renovated, making 
the park more enjoyable.” 
 

“It increased the number of people so I feel safer, especially as a 
lone runner.” 
 

“The playground probably had the biggest impact in bringing the 
community together.” 
 

“The playground increased safety and togetherness; watching the 
kids get along with each other and having someone to contact 
when there’s a problem.” 
 

“Renovations were an overall win for everyone.” 

Presenter
Presentation Notes
Here are some sample quotes…Finally, the last quote sums things up nicely from the park visitor perspective…We also did focus groups of key park constituents and Ben will now take a few moments and discuss what came out of those conversations…



Focus Groups… 

Three focus group sessions were 
conducted following the renovations… 
 

1. Emerging adults under 30 years of age 
2. Parents of school-aged children 
3. Older adults over 55 years of age 



Awareness of Park Renovations 

1. Have you personally noticed any physical 
or structural changes at Cedar Creek over 
the last year?   
 

2. Do you feel these changes had an impact 
on the overall quality of the park?  Have 
these changes affected your own use and 
enjoyment of the park?  



Impact of Park Renovations 
1. Have these renovations changed the characteristics 

of park users?  Has safety or physical activity in the 
park changed? 
 

2. What do you feel are the primary benefits of the 
renovation for yourself, your family/friends, and/or 
the greater Allentown community? 
 

3. Have any of these changes decreased your own 
enjoyment at this park?  Has there been any “down-
side” or negative aspects from these renovations?   

 
 



Changed Behaviors 

 

“Since the playground, we’ve greatly increased our 
activities in the park. Before, we just basically went 
walking and biking. Never used the pool before until this 
year. Without the playground there we didn’t even know 
there was a pool here.”  

Parents were influenced to visit the park 
with the addition of the playground.  

 

Emerging and older adults came for exercise 
on the repaved trails and for relaxation. 

 

Presenter
Presentation Notes
Perceived Improvements – Increasing Awareness and Changing Behaviors



Park Facility Improvements 
Visitors frequently mentioned the paved 
trails, exercise equipment, and riparian 
buffers surrounding the stream and lake. 

 
“I like the pave-way because my son, he’s in a 
wheelchair, and so it’s easier for him to 
maneuver around and stuff. I had a hard time 
at the Rose Garden when I went there, but now 
it’s a lot easier because of the pavement.” 
 

Presenter
Presentation Notes
Perceived Improvements



Functional Density (e.g., Good Crowding) 

• Oftentimes, increased visitation to a park or 
facility creates frustration for visitors because 
of crowding with longer waits and less space.  
 

• In the case of Cedar Creek, participants 
described a concept known as functional 
density, where the increased visitation was 
appreciated for its positive effects. 



Increased Perceptions of Safety 

• Participants felt the renovations increased 
the number of park users. This increase 
had a positive effect on safety perceptions 

 
“…I definitely appreciate the improvements and I 
think I’ve noticed that it attracted more people to 
the park, which I appreciate because when I run, I 
usually run in the morning and, a lot of times there 
were no people in the park… but I feel safer being 
in the park when there are more people around.” 
 



Encouraged New Visitors 

“My son’s five and in the last five years, I have 
used it only since they opened the playground.   
I go there for that and he calls it his park. Are we 
going to my park today? Yes!”  
 

 
“It did, in my opinion, bring in our age group, not 
that all of us were walking before, but from my 
experience with some senior citizens there’s 
people coming that weren’t coming before.” 
  
 



Social Integration 

The renovation seemed to bring people from 
different backgrounds and cultures together in 
one space… at the playground, on the trails. 
 
“But now since the playground is there, there’s 
more people from the city coming in and playing 
on the playground than before. So you see 
different cultures playing side by side, having 
fun, and enjoying the playground that you didn’t 
see before.” 

 



Community Cohesion 

“I think this park has really become a unifying force 
in the community. I see lots of people talk to each 
other in the parks that, if they were passing each 
other on the street, they wouldn’t…  
 

But in a park setting, it’s somehow, we’re all one 
and it’s really nice to see because Allentown needs 
unifying forces… and it’s really nice that we can 
mix in a peaceful, friendly and safe environment 
and maybe get to know each other a little better.” 
 

Presenter
Presentation Notes
Social cohesion is a concept that applies to park settings where people know one another and connect because of their shared park use. (Broyles et al. 2011)



In Conclusion… 

• Park renovations did change visitor behaviors and 
improved the visitor experience significantly. 
 

• Park renovations were also perceived as having 
benefits for the community-at-large. 
 

• This evidence should be used when advocating 
for park capital projects and funding. 

Presenter
Presentation Notes
Thank you Ben!  So to wrap things up, the key take-away is that… read above.



Still more work to do… 
• This was one of many projects funded through local 

and dedicated Pennsylvania grant dollars (Key 93). 
 

• We need to examine whether such investments 
increase public support for future park funding. 
 

• We need to examine the economic impact from park 
capital projects and increased park visitation. 
 

• We should assess how park renovations affect other 
stakeholders (e.g., neighbors, businesses). 

Presenter
Presentation Notes
There is still much work to be done when conveying the impacts of park investments.  CCP was only one of the many projects funded through local and state grant funds… more could be evaluated.Do these investments increase public support for parks and funding that goes to them?  We didn’t ask these questions directly, but future studies should look at this.What is the economic value of park renovations in terms of visitor spending and in terms of construction spending (hiring of state and local firms to do the work; provide the materials)?How do renovations impact others in the community, adjacent landowners, local businesses, even non-park users.



What does this mean for your projects? 

• Park improvements are an iterative process. 
 

• It is very important estimate use levels before 
and after a renovation. 
 

• It may be sufficient to just assess impacts in 
the post renovation period - with surveys and 
focus group discussions. 

Presenter
Presentation Notes
In our study, people didn’t have a lot of negative perceptions, but that doesn’t mean there weren’t any… Being able to communicate with park staff after the renovations was important; there were a number of improvements that were still desired…People following park rules, safety with the two entrance areas at the playground, conflicts with dogs, It is important to explain rationale behind renovation decisions; and remind visitors of this from time-to-time (e.g., grow, no mow).Beyond implications for renovation input, we feel it is important to count visitation (use); we may “know” as a manager that use has skyrocketed from what we see on the ground, but having the raw numbers to prove it can help make our case better to the skeptics.In terms of doing your own survey work, I would recommend doing a simple post-renovation survey along with key user focus group discussions (after the renovations).  There is to much uncertainty behind planned renovations to spend precious internal resources (if you are doing the evaluation yourself) to risk the effort in doing pre-renovation and control park surveys.



For more information… 
• More detailed information on this study will be 

available from PRPS and the City of Allentown 
– Final PRPS report available: www.prps.org  

 
• NRPA has also recently completed a park 

renovation study at Selena Butler Park in Atlanta 
 

– This report will be made available and will be discussed 
at the 2012 NRPA Congress. 
 

– Description of the NRPA project:  
http://www.nrpa.org/About-NRPA/Initiatives/Parks-Build-
Community/Selena-Butler-Park-Revitalization/  

Presenter
Presentation Notes
We want to point out that there are other issues that we DIDN’T examine as part of the project (we couldn’t cover all of it today)… we encourage you to refer to our full report and the one-page fact sheet to share these findings with your board members and elected officials.  Will be made available on the PRPS website.Also want to let you know that NRPA is doing a similar post-renovation study at Selena Butler Park in Atlanta, GA… More details on that project are found on this link.This presentation will be posted as well… so you can go to it and find these links.

http://www.prps.org/
http://www.nrpa.org/About-NRPA/Initiatives/Parks-Build-Community/Selena-Butler-Park-Revitalization/
http://www.nrpa.org/About-NRPA/Initiatives/Parks-Build-Community/Selena-Butler-Park-Revitalization/


Thank You! 

Contact Information: 
Andrew J. Mowen, Ph.D. 

E-mail: amowen@psu.edu  
Phone: 814-865-2102 

Presenter
Presentation Notes
With that, we would like to thank you for your time and would welcome any questions or observations that have.

mailto:amowen@psu.edu
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